What does it take to be a leader?

The basics: the
that
never go out of style ...

These qualities are tried and tested, the
ones that have long been the foundation
for highly-effective leaders.

According to a survey of business leaders from
around the world, these are the top ten most
important leadership skills:
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On therise: the
leadership qualities you'll
need of ...
Technological
expertise

Millennials are
tech-savvy [
multi-taskersand =
expect their employers
to let them be that way
in the workplace

Millennials switch between

such as smartphones,
tablets and laptops 27 times per
hour on average — as compared to only

17 times for previous generations.

would prioritise

work mobility and social
media flexibility over Salary when

accepting a

* * %
People
development

Millennials want to be leaders,
so to keep the high-potentials
you'll need to be able to help
them plan and further their
career — and quickly

50% of are already in

leadership positions, yet 44% only have
3-5 Years of work experience.

65% ofmillennials said the

opportunity for

was the most

influential factor in their current job.
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Flexibility

Forget the traditional 9 to 5
office-based job. Millennials
thrive on flexible hours,
remote working and
responsibilities

45% of believe
workplace flexibil Ity is more
important than PdY.

53% ofall working adults said
they would get IMOTI € done if they had

the ability to work at

least occasionally. 62% of 18-34
year olds agreed.

A typical business saves

for every 100 employees who work
virtually.
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Praise and
recognition

More than previous
generations, millennials
need on-going feedback
and public recognition for
a job well done

4 outof 5

believe they deservetobe
MOre for

their WO K.

1 in 3 millennials prefer
recognition from their DOSS or
colleagues oo

or higher pay.

* K %

To find out more about what it takes to be a leader,
go to www.insights.com/leadership
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