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The role of communication in creating engagement

One of the most difficult challenges for any 
organisation today is to find ways to effectively 
speak to its employees.  Communicating with 
your employees regularly helps ensure everyone 
understands the business objectives and goals, 
as well as their place in achieving it. But with 
ever-changing technology and new ways to 
communicate being developed every day, 
businesses must ensure that they’re reaching their 
people in a way that suits them. While a printed 
memo might have done the trick a few decades 
ago, those days are long gone and organisations 
must now tackle the challenges of communicating 
to many generations of employees at once – many 
of which expect the instant, fun and globally-
accessible aspects of social media in their personal 
life to carry over to their professional life.

It’s hard to find arguments against getting your 
staff engaged. That’s because engaged employees 
are more loyal, productive and committed to the 
organisation they work for. They tend to go above 
and beyond the call of duty, and have proven to 
provide more innovative ideas because they truly 
want the business to succeed so they look for 
opportunities for improvement. In this article, we 
explore the role of communication in creating an 
engaged workforce.

The recipe for success
 
Effective communication is like a recipe, and just 
like recipes, each one requires a different mix of 
ingredients. That’s because every organisation’s 
culture is different and it will set the tone and 
the way in which the messages are delivered. 
It will grow and develop as the people grow 
and become increasingly engaged, but the 
ingredients below are necessities that will need to  
be in the mix every time.

These ingredients may seem straightforward 
and obvious, but far too often organisations get 
so focused on the business side of things that 
they forget the human connection that needs 
to happen regularly for employees to truly get 
engaged. Review your recent communications 
and see if they include all of the ingredients – it’s 
a hard recipe to create sometimes, but gets easier 
once everyone is in the habit of creating an open 
and authentic way of communicating.   

Boosting employee engagement is often at the forefront of HR and management 
initiatives, which can lead to countless surveys, meetings, reward schemes 
and other new programmes. But the simplest way to increase engagement is 
sometimes overlooked – it starts with the day-to-day communication. 

Communicating for engagement requires  
the following ingredients:

• A clear, consistent message with the 
appropriate level of information

• Openess and honesty with an authentic tone

• Passion and connection

• Goals, purpose and direction

• Clarity, transparency, measurement  

and accountability
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Communicating to a collective  
of unique individuals 

Every person will have their own way of 
communicating, and each person will have 
an individual way in which they want to be 
communicated to. We are unique, so what we 
need to ‘engage’ us can sometimes be hard 
to find, let alone get it right when trying to 
communicate to your staff as  
a collective group. 

So how does an organisation ensure that 
the messages they want to get across are 
communicated effectively and that the overall 
message helps improve engagement? Line 
managers can be significant contributors to 
improving employee engagement.  Coaching and 
training to increase levels of self-awareness are 
vital ingredients of their personal development 
journey.  Once each line manager in your 
organisation fully understands themselves, they 
are better able to identify the similarities and 
differences with others which helps them connect 
with those people on an individual basis. Since 
these are the managers that have the most day-to-
day interaction with your people, they should be 
the focus of your leadership development in the 
area of communicating to increase engagement.

Line managers should also be a part of the 
engagement conversation with HR and senior 
management because they need to fully 
understand the goals and objectives of increasing 
engagement if they are going to play a big part in 
achieving it. For some managers, this will be a shift 
in their personal style, but fostering a culture that 
is open and honest amongst all team members 
has a tremendous impact on engagement and 
business outcomes. So, it’s critical that your line 
managers are all on board with this approach. 

When line managers and employees communicate 
effectively, it provides clarity around what is 
being asked of them.  It also allows for greater 
understanding of the role they play and can aid 
personal development as employees may be 
encouraged to take part in new initiatives.  Help 
managers by suggesting various ways to connect, 
especially if they have more than a handful of 
reports and communication isn’t happening every 
day. 

Keep in mind that the most effective 
communication will be that one-to-one time 
where discussions are open. This means 
sometimes getting off track and talking about 
non-critical business issues – and that’s ok. It’s 
during those moments that relationships are 
built and strengthened, where some of the most 
creative ideas can be sparked and where the 
strongest connections are made.   
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These discussions are made more difficult when 
people are working remotely or when everyone 
just seems ‘too busy’ to have a chat. So use 
technology to your advantage. Ask managers 
to IM their reports just to ask how their day is 
going. Consider an intranet site where people 
can post pictures, status updates and comment 
on each other’s posts. Creating an intranet that 
mirrors social media sites like Facebook opens the 
floodgates of communication in a way that people 
are used to using on a daily basis in their personal 
lives.

Keep employees in the  
loop on the big stuff

Great employees want to know where the 
organisation is going and how their contribution 
plays a role.  One of the best ways to keep the 
organisation headed towards the same goals is 
to increase the level of communication between 
senior leaders and your people. While line 
managers are responsible for the day-to-day 
engagement, senior leaders can help reinforce 
open and authentic communication from the 
top down. Most often this is done by the CEO 
giving a speech at a staff meeting about the 
strategy and direction of the business. But 
simple activities like leaders simply leaving 
their offices and walking around the business, 
taking time to stop and authentically say hello, 

or creating a monthly opportunity where 3-4 
employees are randomly selected to have a ‘Kit-
Kat’ break with a senior leader where they can 
ask any question on their mind can go a long 
way in enhancing engagement. 

Conclusion

Everyone wants to feel that they matter, so when 
employees recognise that their opinions make 
a difference, they are more likely to actively 
engage in the culture.  Encourage employees 
to be vocal. Give them lots of different routes to 
make their voices heard so that they can find a 
communication option that works best for them. 

Communication is the cornerstone of an 
engaged workforce. Implementing some of 
these best practices will help to connect with 
employees and move towards an engaged 
workforce, contributing to the most successful 
business outcomes.
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